PPPM 486/586 Philanthropy and Grant making seminar, 2 credits
School of Planning, Public Policy and Management

University of Oregon, Spring 2021
Note for external reviewers of this syllabus: 

This course is a ½ course (2 credits) over 11 weeks of instruction. University of Oregon is on the quarter system, not the semester system. Thus, the material in this syllabus corresponds to about a third of a 15-week semester course.
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Thursdays 12:15 – 1:45pm

Professor Renee Irvin









Office Hours: Mondays 9-11am and by appointment (please email if requesting an appointment outside of the normal office hour.)
The link to access the Zoom class meetings is provided in Canvas under “Zoom Meetings.” 
rirvin@uoregon.edu
Curricular Summary

Very few universities offer courses in philanthropy – and by that, I mean grant making (not fundraising, in contrast). For the past 17 years, University of Oregon students have had the opportunity to both study and practice philanthropy by making a substantial (this year: $25,000) grant to a nonprofit organization. Every year, the Faye & Lucille Stewart Foundation has provided a grant to the course, and it has been up to the collective wisdom of students to grant it responsibly. The grant-making project will be awkward in implementation this year, however, due to the remote format. We can still undertake a rigorous introduction to institutional grant making and individual philanthropy.  
This mirror view of the fundraising/grantwriting function is valuable: If you understand your funders’ perspective, you can be more persuasive and strategic yourself (from the nonprofit organization perspective). In addition, you might be interested in a career with a foundation – some of our graduates have gone on to work with private and community foundations. The course is required for Master of Nonprofit Management students and an elective for Graduate Certificate in Nonprofit Management students and Minor in Nonprofit Administration students.

The course is fully interdisciplinary: You will read a bit of history, economics, accounting, finance, and politics of philanthropy to understand the democratic structures of the “industry.” You will also learn some strategies that are commonly employed (and regulatory constraints faced) by foundations. The grant making project will provide a small taste of a grant making experience.
Complementary courses: You may also be interested in (or required to take!): 
PPPM 4/581 Fundraising for Nonprofit Organizations 4 credits
PPPM 422/522 Grant Proposal Writing 1 credit
PPPM 4/587 Impact Philanthropy 4 credits 

PPPM 685 Social Enterprise 4 credits
Competencies 

By completing this course, students will be able to:

· Describe the operations and distinct philanthropic subsectors of private foundations (and trusts), corporate foundations, operating foundations, community foundations, and donor advised funds.
· Employ basic due diligence procedures for selecting grant recipients.
· Demonstrate fundamental understanding of regulations and standard operations in institutional grant making.

· Conduct a grant-making project that conveys to nonprofit organizations dignity and respect for their operations.

· Examine the philanthropic sector critically, with the ultimate goal of aiding nonprofit organizations.
Lecture Format

You’ll read both the assigned readings plus the “Irvin” lecture notes. The Irvin lecture notes comprise the lecture – I’ll walk you through the readings so that we master the material. From time to time, we will build on the readings and lecture notes by working through exercises that allow you to hone your skills with the material. We may have guest speakers via Zoom, as noted above.
The grant process: You will first (each) write a persuasive letter of inquiry to get classmates to vote for your own personal favorite nonprofit organization. The class will read the letters of inquiry and select five finalists. Teams will form to gather more information and present arguments to the class for the final winner of the $20,000 grant.
General Requirements and Information

Write all assignments carefully to convey a professional tone and elicit confidence in your work. Poor editing will result in points taken off assignments. If you are not a strong writer, I recommend that you get editing assistance with your Letter of Inquiry assignment. Be mindful of your status as representatives of the University of Oregon in all contacts with external organizations. Because the rest of the class sometimes depends on your work, it is important to get assignments in on time. Late assignments receive only partial credit.  Once the answer key is posted to the website, however (and if applicable), no late homework assignments are accepted (no credit). 
The College of Design (the School of Planning, Public Policy & Management’s administrative home), is a community that values inclusion.  We are committed to equal opportunities for all faculty, staff and students to develop individually, professionally, and academically regardless of ethnicity, heritage, gender, sexual orientation, ability, socio-economic standing, cultural beliefs and traditions.  If you feel excluded or threatened, please contact me or the PPPM Head or anyone else in PPPM who can assist.  PPPM has a student-faculty Equity Initiative, and all are encouraged to participate.  

In addition, we are also committed to providing an environment free of all forms of prohibited discrimination and 
sexual harassment, including sexual assault, domestic and dating violence and gender-based stalking. If this happens to 
you or a student you know, I will counsel you/and or the student to seek confidential assistance at the University 
Health Center and the University Counseling Center. 

Documented Disabilities

Students who have a documented disability and anticipate needing accommodations in this course should make arrangements with me as soon as possible.  I’m happy to accommodate requests – just let me know with enough lead time.  
Academic Misconduct

You are expected at all times to do your own work, simply because I want you to learn the material (with the sole exception of editing – you are free to obtain editing assistance). Because we are working in a distance format, I cannot easily monitor whether people are doing their own work or getting assistance. If I detect that this has happened, however, I will not hesitate to report it. Copying content from other students or other authors and submitting it as your own work is grounds for failing the class.  The University Student Conduct Code (available at conduct.uoregon.edu) defines academic misconduct, and students are prohibited from committing or attempting to commit any act that constitutes academic misconduct. For example, students should not give or receive (or attempt to give or receive) unauthorized help on assignments or examinations without express permission from me. Students should properly acknowledge and document all sources of information (e.g. quotations, paraphrases, ideas).  If there is any question about whether an act constitutes academic misconduct, it is your obligation to clarify the question with me before committing the act.  

PPPM 486 (Undergraduate) Graded Requirements:
In accordance with the PPPM School grading policy for undergraduate courses, the average grade in this course is a B.  

· Participation counts as 10% of the grade. “Participate” by submitting votes, lists, etc. by the due date described in each weekly reading and showing up/showing interest online if/when we have a guest speaker. 
· The Letter of Inquiry will count for 20% of the grade. This is a 2-page persuasive and concise document designed to attract other students to vote for your favored nonprofit organization to be one of the five finalist organizations.
· The 4-page term paper, counting for 30% of the grade, will be on a philanthropy (not fundraising!) topic of your choice. This should be structured in the form of an informative literature review, citing four or more published articles, book chapters, or books.

Or, 
Join one of the five teams to persuade your fellow students to vote for the winning grant recipient. 30% of the grade.  

· The final exam will count for 40% of the class grade.  

PPPM 586 (Graduate) Graded Requirements:
In accordance with the PPPM School grading policy for undergraduate courses, the average grade in this course is a B+.  

· Participation counts as 10% of the grade. “Participate” by submitting votes, lists, etc. by the due date described in the weekly module reading and showing up/showing interest online.
· The Letter of Inquiry will count for 20% of the grade. This is a 2-page persuasive and concise document designed to attract other students to vote for your favored nonprofit organization to be one of the five finalist organizations.

· The Donor Advised Fund Intro will count for 20% of the grade. This is a 1-page memo introducing the focus and operations of a Donor Advised Fund of your choice.

· The final exam will count for 30% of the grade.

· The 5-page term paper, counting for 30% of the grade, will be on a philanthropy (not fundraising!) topic of your choice. This should be structured in the form of an informative literature review, citing four or more published articles, book chapters, or books.

Or, 

· Grant making project to persuade your fellow students to vote for the winning grant recipient. 30% of the grade.  

Required Readings:
Look for required readings, and powerpoint slides in the week by week modules on Canvas and on each week’s entry here on the syllabus.  If you can’t find a reading on a weekly module, check the Files section of Canvas.  If any posted readings are optional, I will clearly indicate that.  All readings in the weekly modules are required if they aren’t explicitly labeled as optional. 
Course Schedule (subject to change)

Week 1, April 1st. Introduction to the course. Read Irvin Week 1&2 Introduction to Institutional Philanthropy (these are the written lecture notes posted on Canvas), this syllabus, and any other materials posted on the Week 1 module. Select 3 favorite nonprofit organizations that you would like to provide a grant to. Rank them in order of preference. Your personal ranked list of three organizations is due on April 8th to Canvas by 5pm.
Optional readings you can find at the UO library:

Neilsen, Waldemar. Chapters 3 and part of 4 (pages 23-57) from Inside American Philanthropy: The Dramas of Donorship. 1999. This material profiles Carnegie, Rosenwald, Rockefeller, and Lasker – four influential philanthropists from history.
Carnegie, Andrew “The Gospel of Wealth” (date = 1900 or so). Chapter reprint from Kass, Amy (editor), The Perfect Gift, 2002, pages 230-244. This “gospel” propelled Gilded Age philanthropists to focus away from “charity” and instead on funding solutions to systemic problems. He’s completely lacking in humility, yet his message was valuable at the time. You can find a lot of parallels to the hubris of current-day philanthropists.

Zunz, Oliver 2012. Philanthropy in America. Princeton University Press. (A thoughtful book.)

Jung, Tobias; Susan D. Phillips, and Jenny Harlow (editors), 2016. The Routledge Companion to Philanthropy. Routledge. (Fabulous non-US-centric reference book.)
Week 2, April 8th: Wealth and the economics of giving. You’ll find that the Letter of Inquiry assignment provides step by step instruction (read both pages!) in how to write a persuasive pitch to your grant making colleagues. Your list of 3 ranked nonprofit orgs is due to Canvas today. I will let you know by the end of the week which organization you’ll write your letter of inquiry on – it is due next week. I will try to ensure that everyone gets their first choice. Read the materials posted on the Week 2 module, including Drew’s “Breaking the Charity Habit” article. Grad students: Donor advised fund assignment assigned. 
Optional – for future reference:

Havens, O’Herlihy, and Schervish, “Charitable Giving: How Much, by Whom, to What, and How?” Chapter 23 in Powell and Steinberg, editors, The Nonprofit Sector: A Research Handbook (2nd edition), pages 542-567.

Rooney, Patrick M., “The Growth in Total Household Giving is Camouflaging a Decline in Giving by Small and Medium Donors: What Can We Do About It? The Nonprofit Quarterly, Fall 2018, pp. 44-49.

Bekkers, Rene and Pamela Wiepking, “Generosity and Philanthropy: a Literature Review.” Science of Generosity, 2007. Scroll through the topic headings for a good meta-review of findings on each topic.

Callahan, David, “Tilting Upward: Skewed Giving Trends and Inequality in the Nonprofit Sector.” Inside Philanthropy, October 28, 2017. https://www.insidephilanthropy.com/home/2017/10/28/inequality-philanthropy-civil-society. (Inside Philanthropy is amazing – Callahan’s reporting is spot-on. Yet they have recently put up a big firewall and their subscription price is expensive. ☹)

Villanueva, Edgar. Decolonizing Wealth: Indigenous Wisdom to Heal and Restore Balance. Berrett-Koehler Publishers, Inc. 2018. Read this book to help understand the difficulties of getting past the white/wealth power imbalance of institutional grant making. Note that we will read a portion of the book later in the term.

Zucman, Gabriel. “Wealth Inequality.” Pathways Special Issue 2016, pp. 39-44.

Week 3, April 15th:  Accountability (or lack thereof), and hubris. Turn in your Letter of Inquiry assignment today (Word doc, on Canvas). ***I cannot accept any late letters of inquiry*** because the entire class has to read them at the same time. Read these: Irvin’s Overarching Issues with Philanthropy and this article:
Barr and Ryan, “Wagging the Dog: Philanthropy’s Influence on Nonprofit Management.” Nonprofit Quarterly 2012. https://nonprofitquarterly.org/wagging-the-dog-philanthropys-influence-on-nonprofit-management/   
Graduate students: Your donor advised fund assignment is due next week.
Week 4, April 22nd:  Institutional Grant Making: life cycle and logistics of foundations. Introduction to due diligence. Read materials on the Week 4 module, including my recent article on family foundations. Grad students: Donor advised fund assignment is due today.
Optional – for future reference:

Silk, Roger and Lintott, James W. Creating a Private Foundation: The Essential Guide for Donors and Their Advisors. Bloomberg Press, 2003. Especially Chapter 6, “Effective Foundations: the Business of Philanthropy.” Theirs is a conservative/libertarian perspective… examples in the chapter refer to leading conservative/ libertarian foundations.

Hopkins, Bruce and Judy Blazek. Private Foundations: Tax Law and Compliance., 2nd edition.

Nober, Jane C. 2010. “Check This: A Compliance Checklist for Private Foundations.” Council on Foundations. https://www.cof.org/content/compliance-checklist-private-foundations
Week 5, April 29th:  Having read the letters of inquiry (all of them!), select your top 5 favorites and submit your vote. No need to rank your choices; just vote. Beware – reading the letters takes a LONG time: You will get to know the downside of being a program officer of a foundation. :/
Week 6, May 6th:  Diversity, equity, and the lack thereof in foundations. We find out which organizations are the 5 finalists. 5 teams are formed.  You might not get your preferred team, but I will try to allow you to be on a team that’s meaningful to you, based on your 3 preferred organizations. 
Team-avoiders who would rather write a research paper: email me (today) with: Your name, the title of the paper, a couple of sentences describing the topic, and some sample references. Please do NOT propose to write on a fundraising topic – this class is not about fundraising!
Read:

Reilly, Caitlin. “A Latent Force: Inside the Collaborative Organizing Wealthy Donors of Color.” Inside Philanthropy 2017. https://www.insidephilanthropy.com/home/2017/10/12/inside-the-collaborative-organizing-wealthy-donors-of-color. 

Villanueva, Edgar. Decolonizing Wealth: Indigenous Wisdom to Heal and Restore Balance. Berrett-Koehler Publishers, 2018. Pages 129-181.

Optional – for future reference: 

Wagner, Lilya 2016. Diversity and Philanthropy: Expanding the Circle of Giving. Praeger.

The New Yorker magazine has a wonderful profile on Darren Walker, the charismatic president of the Ford Foundation. The article covers many topics that we have seen/will see throughout the term, from the disparity of power between grantors and grantees, to the mission shift of the foundation over time. https://www.newyorker.com/magazine/2016/01/04/what-money-can-buy-profiles-larissa-macfarquhar
Week 7, May 13th:  Teams: Move your project along – at the very least, you should have had a phone conversation with your organization by now. Paper authors: Keep working. Everyone: read Irvin notes in Week 7 module, Critical Issues in Institutional Grant Making.
Optional – for future reference: 

Agovino, Theresa. “This Foundation Wants Its Investments to Have a Social Impact.” Crain’s New York Business December 4, 2017. This article is about the president of the F.B. Heron Foundation (Clara Miller), who took a bold step in investing 100% of the foundation’s investments in social/community development investments. https://www.crainsnewyork.com/article/20170609/NONPROFITS/170609871/social-impact-investing-with-the-f-b-heron-foundation.  If you like the topic of social impact investing, take Prof. Saurabh Lall’s Impact Philanthropy course.
Week 8, May 20th: Inequality and philanthropy. If you are writing a paper (instead of being on a team) and you would like feedback on your rough draft, please email me a copy by today. 

Read the following:

Callahan, David. Systematic Failure: Four Reasons Philanthropy Keeps Losing the Battle Against Inequality.” Inside Philanthropy, January 10, 2018.
Le, Vu. This is the wake-up call for nonprofits and foundations to get political.  Nonprofit Quarterly, April 12, 2020. https://nonprofitaf.com/2020/04/this-is-the-wake-up-call-for-nonprofits-and-foundations-to-get-political/
Optional – for future reference:
Lenkowsky, Leslie. “Money at Work: John M. Olin’s Philosophy of Philanthropy” in The Weekly Standard, December 26, 2015. This article reports how the Olin Foundation used grassroots-level grants to small magazines (etc.) and campus groups to shift the U.S. policy agenda to the right.
Irvin, R. 501c4 article – explores stealth advocacy and the role of major donors in the U.S.

Copeland, Tamara. “Philanthropy Must Understand Racism is Not Dead.” Chronicle of Philanthropy January 21, 2016.

Marek, Kiersten. “The Funding Behind a Group That’s Taking on Structural Racial Inequity.” Inside Philanthropy, August 31, 2015.
Philanthropy Roundtable organizes philanthropists to concentrate on conservative/libertarian-value grant-making. Their website includes videos (the politics one features Betsey DeVos saving the environment with a local gift to clean up a lake). https://www.philanthropyroundtable.org/home/resources/videos.

Marek, Kiersten. “Memo to Funders: Fight Exclusionary Zoning to Make Headway Against Inequality. Inside Philanthropy March 3, 2015. 
Week 9 May 27th: Team Reports/Presentations are due! Review and vote on your favorite to receive the grant. Choose the winning organization.
Week 10, June 3rd: Present the check to the winning organization. Papers are due, for those who write a paper. Present your paper to the class.
Week 11. The final exam is scheduled for Tuesday, June 8th at 10:15am according to the UO final exam schedule posted online. More details about the final exam will be posted later. 
