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PAF9151

THE ADMINISTRATION OF NONPROFIT SECTOR
AND VOLUNTARY AGENCIES
Spring 2017
Class: 28574; Section UMA: Monday: 6.05 pm – 9.00pm, A - 17 Lex 307
	Class Blog: http://blogs.baruch.cuny.edu/paf9151Spring2017 
You will receive information via your Baruch e-mail about how to access this blog. Further instructions will be given on the first day of class.


Instructor  

John Casey, Associate Professor, School of Public and International Affairs (SPIA), Baruch College


Office:  

135 East 22nd St. (corner of Lexington Ave.), Room 1000


Telephone:

(646) 660-6858


Email:


john.casey@baruch.cuny.edu
Office Hours:
Before class I am usually in my office. Also available other times by appointment.

Official Bulletin Course Description
Study of management techniques and strategies applicable in nonprofit agencies. Topics include agency interaction with governmental and political institutions, planning and control systems, the role of the governing board, and the role of the executive director. Special attention is paid to the needs of community service/social welfare and cultural/arts organizations.
Instructors’ Overview 

PAF9151 examines leadership, management and governance strategies and techniques applicable in nonprofit eleemosynary organizations. This course is primarily designed to help prepare resourceful, creative, performance-focused nonprofit leaders and social entrepreneurs, but it also serves to assist anyone working in other sectors to better understand the challenges facing the nonprofit organizations that are providing an increasing proportion of public goods and services.

NOTE: The official title of course this refers to nonprofit (without the hyphen) and voluntary agencies. They are also called nongovernmental organizations (NGOs), civil society organizations (CSOs), third sector organizations (TSOs), associations, charities, or community organizations.  We also increasingly hear about social enterprise organizations. We will discuss terminology in the first class, but in general, we are dealing with the same set of organizations that have a social mission and do not distribute profits to owners.

MPA Competencies
The MPA program at Baruch is accredited by the Network of Schools of Public Policy, Affairs, and Administration (NASPAA). Accreditation requires SPIA to provide evidence that graduates can demonstrate the following five Universal Competencies:
1. To lead and manage in public governance.   

2. To participate in and contribute to the public policy process.
3. To analyze, synthesize, think critically, solve problems and make decisions.
4. To articulate and apply a public service perspective.
5. To communicate and interact productively with a diverse and changing workforce and citizenry.
PAF9151 focuses primarily on Competency 1, but also seeks to develop aspects of all the other Competencies.  Particular emphasis is place on written and oral communication.

Learning Goals
The learning goals of this course are based on the Curricular Guidelines for Graduate Programs published by the Nonprofit Academic Centers Council (see: http://tinyurl.com/z72sgac). The focus is on the following sections of the guidelines

· Nonprofit Governance and Leadership, 

· Leadership, Management, Innovation and Entrepreneurship

· Public Policy, Advocacy and Social Change

Additional material on resources development, marketing, ethics and accountability are also covered in the course

At the end of the semester students will be able to: 

1. Identify and evaluate the evolving role and function of philanthropic, nonprofit, voluntary and civil society organizations in relation to other sectors including the emergence of new forms of social enterprise. 

2. Demonstrate an understanding of the role of nonprofit organizations and voluntary action in effecting social change.
3. Demonstrate an understanding of the legal frameworks within which nonprofit organizations and philanthropy operate and are regulated across jurisdictions.

4. Describe and evaluate the different organizational models used in the leadership, management and governance of nonprofit organizations, including demonstrating an understanding of the:  

a. Role of nonprofit boards and executives in providing leadership at the organizational, community and societal levels;
b. Forms and structures of fundraising and resource development;

c. Human resource issues within both formal and informal nonprofit organizations and involving paid and unpaid staff; 

d. Application of marketing and communication to the development of fundraising, social marketing and entrepreneurial ventures;

e. Methods and modes to evaluate performance and effectiveness at both organizational and programmatic levels.

5. Identify and evaluate the strategic and ethical issues facing nonprofits in their dealings with government, for-profit, and other nonprofit entities.
6. Define the skills and competencies needed to work in nonprofits and measure their own levels of these skills and competencies.
7. Locate, use and evaluate the usefulness of the information available for continuing education and support on international nonprofits issues.

Required Textbooks  

Renz, David O. (Ed.) (2016).The Jossey-Bass Handbook of Nonprofit Leadership and Management, 4th Edition.  San Francisco:  Jossey-Bass.  (Referred to below as Handbook)  
Keohane, Georgia Levenson (2013). Social Entrepreneurship for the 21st Century: Innovation Across the Nonprofit, Private, and Public Sectors. New York: McGraw-Hill. (Note: E-copy available from Baruch library. See:  https://libsearch.cuny.edu/F/?func=item-global&doc_library=CUN01&doc_number=008210257&year=&volume=&sub_library=BBRSV).
Complementary Text

Casey, John (2016). The Nonprofit World: The Rise of Civil Society and The Nonprofit Sector. Boulder, CO: Lynne Rienner Press. (Chapters on Blackboard)

Course Assessment  
There are four course assessment requirements:

1. Preparation for, attendance at, and participation in class, and posting on class blog (at least 10 posts throughout the semester) (20%)

2. Reflection Paper (20%). 
3. Organizational Review

A. Organizational Profile (written paper and oral presentation - 10%)

B. Application Nonprofit Excellence Award (20%)

C. Consultant Report to ED and Board (30%)

See further instructions in the Assessment Details section at the end of this syllabus. 
Class Schedule

	Date 
	Topic
	Due Dates

	Mon 1-30
	Topic 1: Understanding Nonprofit Organizations 


	

	Mon 2-6
	Topic 2:  New Facets: Social Enterprise, Global Growth
	

	Mon 2-13
	NO CLASS
	

	Wed 2-15
	Topic 3: Governance and The Board of Directors 
	Reflection Paper

	Mon 2-20
	NO CLASS
	

	Mon 2-27
	Topic 4: Leadership and The Executive Director
	

	Mon 3-6
	Topic 5: Strategic Planning: Vision and Mission 
	

	Mon 3-13
	Topic 6: Marketing, Branding and Outreach 
	

	Mon 3-20
	PUBLIC AFFAIRS WEEK
	Organizational Review Part A

	Mon 3-27
	Topic 7: Resource Development: Fundraising and Social Enterprise
	

	Mon 4-3
	Topic 8: Human Resources and Volunteer Management
	

	Mon 4-10
	SPRING BREAK
	

	Mon 4-17
	SPRING BREAK
	

	Thurs 4-20
	Topic 9: Government Relations and Advocacy
	Organizational Review Part B

	Mon 4-24
	Topic 10:   Standards, Accountability and Ethics
	

	Mon 5-1
	Topic 11: Program Evaluation
	

	Mon 5-8
	Topic 12:  Risk Management and Tough Choices

	

	Mon 5-15
	Topic 13:  Starting and Working in Nonprofits
	Organizational Review Part C


Classroom Procedures 
All students are expected to: 

· Attend all classes, arrive on time and not leave early. 

· Complete the assigned readings prior to the class for which they are assigned. 

· Participate actively in class discussions and online blog. 

· Complete and hand in written assignments on time. 

· Maintain regular contact with Blackboard, the electronic teaching system at Baruch where various course materials and updates will be posted. 

· Turn off all cell phones and other electronic devices during class, except to consult class related materials. No text messaging in class unless you have an emergency that has been communicated to instructor before the class. This class does not require you to take extensive notes and most students should be able to make do with handwritten notes. If you really prefer to take notes on a laptop or tablet, or you have all your readings in electronic versions, you can use one, but NOTE they can only be used to take notes or read class documents, and at the discretion of the people around you. No web surfing, or working on papers from other courses. And no LOUD typing. If you choose to use an electronic device you cannot sit in the back row (i.e. your screen must be visible to classmates).
Readings

	Date
	Required Readings
	Recommended Readings

	Mon
1-30
	Topic 1: Understanding Nonprofit Organizations
Handbook, Chapter 1

NYS Comptroller (2016) Profile of Nonprofit Organizations in New York State. https://www.osc.state.ny.us/reports/economic/nonprofits_in_nys.pdf 
Website:

IRS- Life Cycle of a Public Charity

https://www.irs.gov/charities-non-profits/charitable-organizations/life-cycle-of-a-public-charity
Classroom Exercise:

NLA Competencies Self-Assessment
	Boris, Elizabeth T. and Roeger Katie L. (2010). Grassroots Civil Society: The Scope and Dimensions of Small Public Charities. Washington: Urban Institute http://www.urban.org/research/publication/grassroots-civil-society 
Christian Science Monitor (2015). The Top 50 US Charities.

http://www.csmonitor.com/Business/Guide-to-Giving/America-s-Top-50-charities-in-2015-ranked-by-total-income 
Forbes Inc. (2015). The 50 Largest US Charities http://www.forbes.com/top-charities/   (Note differences in the Christian Science Monitor and Forbes  lists)

National Center for Charitable Statistics (NCCS) (2015). Facts and Figures from the Nonprofit Almanac. http://nccsdataweb.urban.org/NCCS/extracts/nonprofitalmanacflyerpdf.pdf  Also see http://nccs.urban.org/statistics/quickfacts.cfm for other nonprofit sector statistics)
Urban Institute (2015). Nonprofit Sector in Brief http://www.urban.org/research/publication/nonprofit-sector-brief-2015-public-charities-giving-and-volunteering 

Wikipedia 501(c). http://en.wikipedia.org/wiki/501(c)

	Mon 

2-6
	Topic 2: New Facets: Social Enterprise and Global Growth

Handbook, Chapter 11, 12
Keohane, Introduction

Casey (2016). The Nonprofit World. Chapter 2 (Blackboard)
Bernholz, Lucy (2017). Philanthropy and the Social Economy Blueprint 2017. GrantCraft. http://www.grantcraft.org/guides/blueprint2017 
	Casey (2016). The Nonprofit World. Chapter 3 (Blackboard)

Edwards, Michael (2008). Just Another Emperor? The Myths and Realities of Philanthrocapitalism. http://www.justanotheremperor.org/
Lublin, Nancy (2010). Zilch: The Power of Zero in Business. New York Portfolio Hardcover. Introduction. (on Blackboard)

	Wed
2-15


	Topic 3: Governance and The Board Of Directors

Handbook, Chapters 2, 5

IRS forms: 1023; 990

(search for them on Internet)

NYC Service (2016). NYC Good Governance Blueprint: Best Practices, Resources, and Tools for Nonprofit Executive Directors and Board Members, Sections IV-VI
http://www1.nyc.gov/assets/nonprofits/downloads/pdf/nyc_good_governance_blueprint.pdf
(This is an excellent handbook that serves as an additional textbook for this course)
	Fisman, Raymond; Khurana, Rakesh; Martenson, Edward. (2009). Mission-Driven Governance. Stanford Social Innovation Review. Vol. 7 (Summer), pp. 36-43. (on Blackboard)

	Mon
2-27
	Topic 4: Leadership and The Executive Director

Handbook, Chapter 6

Median Pay for Male and Female Executives

http://philanthropy.com/article/Gender-Gap-Persists-in-CEO-Pay/128940/
Candi Cdebaca (2016). Nonprofit Unicorns: Realities that Make Executive Directors of Color Mythical. Nonprofit Quarterly https://nonprofitquarterly.org/2016/11/02/nonprofit-unicorns-realities-make-executive-directors-color-mythical 

	Handbook, Chapter 3

Charity Navigator (2017). 2015 Metro Market Study
 (includes CEO Compensation Study).   http://www.charitynavigator.org/index.cfm?bay=studies.metro.main&categoryid=15 
Suicide of  CEO

http://www.nytimes.com/2014/09/24/nyregion/suit-details-firing-and-suicide-of-92nd-street-y-director.html
DRG Executive's Year One Experiences
http://www.drgnyc.com/articles.html
(many other good articles in library)

Birdsell, David S., and Muzzio, Douglas (2003). "The Next Leaders:  UWNYC Grantee Leadership Development and Succession Management Needs."  New York:  United Way of New York City. Research report prepared for the United Way.  Available at: www.unitedwaynyc.org/?id=69.

Firstenberg, Paul (2009). The 21st Century Nonprofit: Managing in the Age of Governance. New York: The Foundation Center.  Chapter 6:  The Executive Director: One of the Most Challenging Assignments in the Nonprofit World. (on Blackboard)

	Mon
3-6
	Topic 5: Strategic Planning: Vision and Mission

Handbook, Chapters 8, 9


	Handbook, Chapter 14

Additional Online Resources

Interactive Strategic Planning Tool:

http://www.planware.org/strategicplanner.htm
Strategic Planning

http://www.managementhelp.org/plan_dec/str_plan/str_plan.htm (Note the Free Management Library at www.managementhelp.org covers many other topics)

Ten Keys to Successful Strategic Planning for Nonprofit and Foundation Leaders

www.tccgrp.com/pdfs/per_brief_tenkeys.pdf
The Seven Sins of Strategic Planning

https://charityvillage.com/Content.aspx?topic=seven_sins_of_strategic_planning 
MORETOOLS

http://eclkc.ohs.acf.hhs.gov/hslc/Program%20Design%20and%20Management/Management%20and%20Administration/Communication/Management%20Systems/MoreToolsAFra.htm
SWOT

http://www.rapidbi.com/created/SWOTanalysis.html
PESTLE

http://www.rapidbi.com/created/the-PESTLE-analysis-tool.html
National Council on Nonprofits Business Planning for Nonprofits http://e2.ma/message/dubve/xd88oc
Sample Nonprofit Business Plans

http://www.bridgespan.org/sample-nonprofit-business-plans.aspx

	Mon
3-13
	Topic 6: Marketing, Branding and Outreach
Handbook, Chapter 13
Rahim Kanani, (2012). Branding for Nonprofits: New Research, New Insights, Forbes http://www.forbes.com/sites/rahimkanani/2012/03/01/branding-fornonprofits-new-research-new-insights/
	NCVO, Marketing and Branding webpage: https://knowhownonprofit.org/campaigns/brand
Abello, Oscar (2012). The Smallest Nonprofits Should Have The Most Powerful Brands, http://www.fastcoexist.com/1680582/the-smallest-nonprofits-should-have-the-most-powerful-brands

	Mon

3-20
	PUBLIC AFFAIRS WEEK
	

	Mon
3-27
	Topic 7: Resource Development: Fundraising and Social Enterprise
Handbook, Chapters 18, 19
Keohane,  Chapters 1, 2

Case Study: A Social Entrepreneur’s Quandary: Nonprofit or For-Profit? http://www.nytimes.com/2013/07/11/business/smallbusiness/a-social-entrepreneurs-dilemma-nonprofit-or-for-profit.html (to be discussed in class)

[Note: We do not cover Financial Management in PAF9151. If you do not plan to take PAF9153 Budgeting and Finance for Nonprofits, then Handbook  Chapters 15, 19 and 21 are recommended]


	Casey, John (2013). “Hybrid Discourse in Social Enterprise: Unpacking the Zeitgeist”. In Lyons (Blackboard)

Cause Effective (2009). Boosting Board Fundraising: A Half-Day Introduction to Activating your Board for Fundraising Success. (on Blackboard).
Charity Channel In the Trenches series on fundraising

http://charitychannel.com/bookstore/
Dalton, Bronwen and Casey, John (2008), Money for Mission or Moral Minefield? The Opportunities and Risks of Nonprofit Business Venturing.  In Barraket, Jo (Ed.), Strategic Issues for the Not for Profit Sector, UNSW Press. Pp 163-186. http://sites.google.com/site/johncaseypublications/community-sector/MoneyforMission_dalton%26casey.pdf?attredirects=0
Foundation Source (2013). Client Philanthropy Survey (on Blackboard)

Additional Online Resources

Giving USA, The Annual Report on Philanthropy for the Year Published annually. Report cost money, but each year (sometime in the summer) a press release gives highlights. The 2016 press release was at:   https://givingusa.org/giving-usa-2016/ 

The Foundation Center publishes many useful reference publications, including The Foundation Directory, The Foundation Grants Index, The National Directory of Corporate Giving, etc.  Visit the Foundation Center Library at 32 Old Slip, 24th Floor, New York, NY 10005 (Wall St area) or visit them online at http://foundationcenter.org.  The FC also has a free, online, training program on grantsmanship

	Mon
4-3
	Topic 8: Human Resources and Volunteer Management

Handbook, Chapters 22 and 24

	Handbook, Chapter  23
New York Care and New York Service (2014). Great Volunteer Management System. https://www.newyorkcares.org/sites/default/files/images/u407972/Great_Volunteer_Management_System_New_York_Cares.pdf 


	Thurs
4-20
	Topic 9: Government Relations and Advocacy
Handbook, Chapters 14 and 20
Keohane, Chapter 19

Kate Locke, Kate and Melinda Fine, Melinda (2016). Effective Strategies To Support Advocacy Campaigns: Considerations For Funders And Advocates. TCC Group. http://www.tccgrp.com/pdfs/Effective_Strategies_to_Support_Advocacy_Campaigns_TCCGroup.pdf 

Open Secrets (n.d). Advocacy Organizations

https://www.opensecrets.org/527s/types.php 

	Casey, John and Mehrotra, Apurva (2011). New York City Nonprofit Advocacy Case Study Series.  Center for Nonprofit Strategy and Management, Baruch College. http://www.baruch.cuny.edu/spa/researchcenters/nonprofitstrategy/CaseStudies.php
Center for Lobbying in the Public Interest , Guide to Advocacy/ Lobbying  (the whole site is interesting, but see in particular http://www.clpi.org/the-law/faq , and their downloadable guide at: http://www.clpi.org/images/pdf/nonprofitlobbyingguide.pdf )

Independent Sector. (2012).Beyond  The Cause: The Art and Science of Advocacy https://www.independentsector.org/beyond_the_cause
National Council on Nonprofits (n.d.). Policy Page. http://www.councilofnonprofits.org/policy 

NYC Council (2014). Briefing Paper on Non-Profit Corporations and Social Entrepreneurship.  (copy on Blackboard)
Mele, Christopher (2016). Online Petitions Take Citizen Participation to New Levels. But Do They Work? New York Times, December. 28, 2016. http://www.nytimes.com/2016/12/28/us/online-petitions-activism.html 

	Mon

4-24
	Topic 10: Standards, Accountability and Ethics
Handbook, Chapter 7
Grantmakers for Effective Organizations (2016.) Strengthening Nonprofit Capacity Section 1: Core Concepts in Capacity Building https://philanthropynewyork.org/sites/default/files/resources/geo_2016_strengtheningnonprofitcapacity.pdf 
One of the benchmark standards listed in the next column. Discussion Question: Assess any one of the benchmark standards. How might you improve them:  Add?  Delete?  Change?


	Benchmark Standards

Three prominent nonprofit umbrella organizations (The Independent Sector, BBB Wise Giving Alliance, and GuideStar) are currently looking at how best to communicate the effectiveness of nonprofit organizations. They suggest all organizations ask themselves the following 5 questions:

· What are we trying to accomplish?

· What are our strategies for getting there?

· What are our organization’s capabilities for doing this?

· How will we know if we’re making progress?

· What have and what haven’t we accomplished so far?

For a more detailed assessment of their operations, organizations can benchmark themselves against the following standards:

Colorado Nonprofit Association,  Principles and Practices for Nonprofit Excellence in Colorado
https://www.coloradononprofits.org/knowledge/research-publications/principles-practices-nonprofit-excellence
Better Business Bureau, Standards for Charity Accountability. https://www.bbb.org/us/storage/0/Shared%20Documents/Standards%20for%20Charity%20Accountability.pdf 
Charities Review Council, Accountability Standards

http://www.smartgivers.org/uploads/standards_-_final_5.pdf
Independent Sector, Principles for Good Governance https://www.independentsector.org/principles 
Nonprofit Coordinating Committee of New York, Eight Key Areas of Nonprofit Excellence
https://www.npccny.org/wp-content/uploads/sites/1482/2016/01/8-Key-Areas-of-Nonprofit-Excellence-2016-FINAL-3.2016.pdf

	Mon
5-1
	Topic 11: Program Evaluation
Handbook, Chapters 10 and 16
Keohane, Chapter 4

Annie E. Casey Foundation (2007). A Guide To Measuring Advocacy and Policy.
http://www.aecf.org/upload/PublicationFiles/DA3622H5000.pdf
Rockefeller Foundation (2016). Social Impact Bonds https://www.rockefellerfoundation.org/our-work/initiatives/social-impact-bonds/  

	Eight Outcome Models. Harvard Family Research Project, Evaluation Exchange, Volume 11, No. 2 (Summer 2005) http://www.hfrp.org/evaluation/the-evaluation-exchange/issue-archive/evaluation-methodology/eight-outcome-models
Gates Foundation Evaluation Policy http://www.gatesfoundation.org/How-We-Work/General-Information/Evaluation-Policy
Urban Institute, Outcome Indicators Project http://www.urban.org/policy-centers/cross-center-initiatives/performance-management-measurement/projects/nonprofit-organizations/projects-focused-nonprofit-organizations/outcome-indicators-project 
W.K. Kellogg Foundation Evaluation Handbook http://www.wkkf.org/knowledge-center/resources/2010/w-k-kellogg-foundation-evaluation-handbook.aspx 

Twersky, Fay, Phil Buchanan, & Valerie Threlfall, Listening to Those Who Matter Most, the Beneficiaries, Stanford Social Innovation Review (Spring 2013) http://
www.ssireview.org/articles/entry/listening_to_those_who_matter_most_the_beneficiaries
PerformWell Assessment Instruments

http://www.performwell.org/ 
Guidestar Platinum: Common Results Catalog  https://learn.guidestar.org/hubfs/Platinum/GuideStar_Common_Results_Catalog_April_20161.pdf (see also the Guidestar blog on measurement https://trust.guidestar.org/one-year-of-guidestar-platinum-lessons-learned-and-plans-for-the-future 

	Mon
5-8
	Topic 12: Risk Management and Tough Choices

Handbook,  Conclusion 
Case Study: Hull House https://nonprofitquarterly.org/2012/08/02/death-of-the-hull-house-a-nonprofit-coroners-inquest/
Dylan Roberts, Dylan

George Morris, John MacIntosh, and

Daniel Millenson (2016). Risk Management for Nonprofits.
Oliver Wyman/SeaChange.
http://seachangecap.org/wp-content/uploads/2016/03/SeaChange-Oliver-Wyman-Risk-Report.pdf
Human Services Council (2016). New York Nonprofits in the Aftermath of FEGS: A Call to Action
http://www.capitalnewyork.com/sites/default/files/Nonprofits%20in%20the%20Aftermath%20of%20FEGS%202016.pdf
Franciosa, Stephen (2017) FEGS: Is the nonprofit’s collapse a debacle, or a cautionary tale? Accounting Today https://www.accountingtoday.com/opinion/fegs-debacle-or-cautionary-tale
	Casey, John (2011), Impact of the Economic Crisis on the Nonprofit Sector in the U.S. In Carmen Parra (Ed.), The Impact of the Economic Crisis on the Solidarity Economy. Barcelona: Bosch. (Blackboard)

Stid, Daniel and Seldon, Willa (2012). Five Ways to Navigate the Fiscal Crisis. Stanford Social Innovation Review. http://www.ssireview.org/articles/entry/five_ways_to_navigate_the_fiscal_crisis
Nonprofit Financial Fund. A Guide to Navigating the Recession http://www.nonprofitfinancefund.org/details.php?autoID=177  http://www.nonprofitfinancefund.org/details.php?autoID=189
National Council of Nonprofits (n.d.) Nonprofit Risk Management Plan/ http://www.niqca.org/documents/Sample-Risk-Management-Plan.pdf


	Mon
5-15
	Topic 13:  Starting and Working in Nonprofits
Casey, John (2016). So You Want to Start a Nonprofit. Unpublished handout (Blackboard)

Council on Foundations (2016) Competencies for Chief Executive Officers Private Foundations

http://www.cof.org/sites/default/files/documents/files/Competencies%20for%20CEOs%20of%20PFs.pdf
Classroom Exercise:

NACC Competencies Self-Assessment
	


Assessment Details

All written papers must be submitted in hard copy.  I DO NOT accept assignments via e-mail. You should review the Evaluation Standards for Papers I post on Blackboard and consult the Checklist for Papers before you submit (you don’t need to use the Checklist as a back page for this course, but it is highly recommended).  NOTE: I grade all papers “unidentified”, so your name should ONLY be on a separate BACK PAGE attached at the end of the paper. Your name should not appear elsewhere on the paper.  Papers are due at the start of class. Late arrivals are considered late submissions.
1. Preparation/Attendance/Participation/Blogging (continuous throughout the semester)

You should be an active participant in class discussions. This will mean that you will have to do the readings, form an opinion and be prepared to answer questions and discuss issues that are raised (my policy is to call on students randomly). Note that if you consider yourself to be “quiet”, and prefer to not speak up in class you should discuss this with the instructor. Attendance is compulsory; students with more than two unexplained absences will receive a Fail grade for the course.  If you miss a class, it will impact your participation grade unless you submit a 4-page critical analysis of the readings for that day.  This must be submitted at the next class. 

You must also post on the class blog. The blog is an ongoing conversation about the issues we are addressing in this course. You are required to post at least ten (10) times throughout the semester, including both some original posts and some comments on colleagues’ posts. The posting/comment can be of any length and should demonstrate your ability to locate and analyze outside materials relevant to the course. Your post should indicate why it is a commentary on issues we are addressing. During the semester you should be scanning newspapers, Internet, television and radio for items that are relevant to the readings and class discussions. At least three (3) of your posts should be sourced from the web sites listed in Appendix A, in the section News, Blogs, Gossip on page 17.    Blogging is compulsory. BLOG OFTEN, BLOG EARLY; students who do not blog will receive a maximum grade of C for participation; students who only blog at the end of the semester will receive a maximum grade of B+ for participation. At the beginning of most classes I will ask someone to talk more about their blog post or comment.
2. Reflection Paper (20%). 750 words (3 pages) + references. Due 2-15.
Read the following two articles: 

Pennington, Bill (2016). The Trusted Grown-Ups Who Steal Millions From Youth Sports. New York Times, http://www.nytimes.com/2016/07/10/sports/youth-sports-embezzlement-by-adults.html
Leat, Diana (2016), Charities are Making Front Page News - But Not Always for the Right Reasons QUT News. https://www.qut.edu.au/business/about/news/news?news-id=106640 
The nonprofit sector has grown. Growth means more money is floating around and, as these two recent articles demonstrate, the temptation is just too great for some. Do you think the lack of controls in the sector attracts miscreants?  How do you think this class will help you understand how the sector can respond to the risk of fraud, malfeasance, and lack of ethics?
3.  Organizational Review -- Parts A, B, C

Choose any nonprofit “organization” (note that organization is in inverted commas, because it does not have to be formally constituted -- you can choose a movement, a website, or any other form of nonprofit/civic activity). Using Guidestar (instructions will be given in class), any of the Information and Ratings websites listed above, the organization’s own website, and any other sources you find, you will be doing an organizational review of the organization
If you work in a nonprofit, the case study can be about your own organization (but it doesn’t have to be); if you are looking for work in the nonprofit sector, do the report on an organization you want to work in (and perhaps contact them to tell them you are doing this project); if you have always wanted to know more about organization, choose it. I fully understand that students will have different levels of knowledge about and access to organizations, and my grading of the papers will take your situation into account. If you are already the ED of an organization, I will expect a different level/type of review than if you have never worked in the sector. 
Part A and B of the Review are based on the application form for the 2016 New York Community Trust Nonprofit Excellence Awards and on the Eight Key Areas of Nonprofit Excellence (Both are on Blackboard). [If the 2017 Awards details become available in time, we will update]
Part A:  Organizational Profile (10%) (2-3 pages) + references/appendices. Due 3-20.
Using Part I (pages 4-5) and the Application Checklist (pages 7-8) from the New York Community Trust Nonprofit Excellence Awards application form, prepare a 2-3 page profile and a 20-minute oral presentation about the organization and the challenges it faces. 
The 2-3 page written profile should be based on the type of data requested in the Part I questionnaire and the Application Checklist. You don’t need to complete those exact pages AND YOU DO NOT NEED TO PROVIDE THE “REQUIRED SUPPORTING DOCUMENTS” (although you may choose to provide some appendices to provide additional information about the organization). I understand that the depth/breadth of information and data you have about the organization depends on your access to it (I expect more information if you work in the organization; less if you are only an interested observer). The profile should also include a short narrative that gives the reader sufficient information about what exactly the organization does and some first thoughts about challenges it appears to face. 

The written must be submitted by 3-20; the oral presentation will be done on the date you choose for your presentation. The oral presentation will not be separately graded (but you will get feedback from classmates).
Part B:  Application for Nonprofit Excellence Award (20%) Cover letter + 1,000 words (4 pages) + references. (Please attach Part A as an appendix) Due 4-20.  
Using the Part I questions (page 6), benchmarked to the Eight Key Areas of Nonprofit Excellence, prepare a [mock] application for a New York Nonprofit Excellence Award (If you feel the organization would not be eligible/worthy, then prepare an analysis of why it  not yet ready to apply). 

Alternatively use Spark Prize http://sparkprize.org/ and http://sparkprize.org/spark-prize-application-faq/  as the model for your application/analysis.

You will need to do the application and a cover letter addressed to the Chair, Selection Committee.

Note that Parts B and C need to be presented as a workplace/consultant documents. Do not use academic referencing, but you should base your analysis and recommendations on the appropriate literature, and use footnotes/endnotes where required.

Part C: Consultant Report to Board and ED/CEO (30%) 1,500 word (6 pages) + references. Due 5-15.
Prepare a consultant report (or if you work in the organization, a policy brief) for the Board and ED/CEO of the organization you reviewed that makes recommendations about any one aspect of the mission, strategies, or operations.
The report/brief should demonstrate your understanding of that topic and demonstrate your ability to present it appropriately to the senior executives of the organization.  The format will vary depending on your approach and topic. But in all cases, this is a real-world exercise. Work on the assumption that you will be sending this to the ED/CEO and Board so prepare it accordingly.
NOTE: If you want your final paper to be returned to you with comments, you should also submit a self-addressed envelope.
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APPENDIX A:  RESOURCES FOR NONPROFIT MANAGEMENT

Specialized Periodical Literature:  There are many journals focused on nonprofits in America and nongovernmental organizations (NGOs) around the world.  For the purposes of this course, those listed below are likely to be the most helpful. Most are available through the Baruch Library.
The most relevant academic journals:


Nonprofit Management and Leadership (Jossey-Bass)

Nonprofit and Voluntary Sector Quarterly (ARNOVA/Sage Publications).

Nonprofit Policy Forum http://www.bepress.com/npf/ 


Voluntary Sector Review http://www.policypress.co.uk/journals_vsr.asp 

Voluntas (UK/international) (Springer)
Other nonprofit periodicals:


Nonprofit Quarterly


New Directions for Philanthropic Fundraising


Stanford Social Innovation Review


Nonprofit World

Journal of Volunteer Administration


Journal of Nonprofit and Public Sector Marketing


Contributions

Advancing Philanthropy
Helpful Web Sites:  Given the philosophy of the nonprofit sector, there are lots of FREE or low cost materials on websites and blogs, including information about the sector as well as handbooks and manuals on almost any topic. Here is a quick guide to some favorites. Some require to registration for full access to all resources. (Note that URL web addresses change regularly as organizations migrate servers, merge webs with other organizations etc. If you find dead link below please send me update)
Information and Ratings (based on data gathered from 990s and other published sources)

· Guidestar:  www.guidestar.org.  Information on the finances and activities of the vast majority of charities. (As part of the class you will have Premium access!)
· NYCharities.org:  www.nycharities.org.  Launched in cooperation with Guidestar (above).  Focuses on the 98,000+ charities in New York State.

· BBB Wise Giving Alliance: http://www.bbb.org/us/charity/ .  Reports on national charitable organizations, nonprofit standards, and related topics.
· Great Nonprofits: http://greatnonprofits.org/. A rating agency that works with Guidestar and other partners.
· American Institute of Philanthropy:  www.charitywatch.org.  Another national charity watchdog.

· Charity Navigator:  www.charitynavigator.org.  Also a charity watchdog. Emphasis on finances.

· New York Attorney General:   www.oag.state.ny.us/charities/charities.html. The New York AG's Charities Bureau.
· GiveWell:  An independent, nonprofit charity evaluator. http://www.givewell.org/ (note this is a small organization that has only rated some 500 of the nearly 1 million 501(c)3s, but the organization does rigorous research and provides excellent tools for evaluating intervention strategies)
· ProPublica Nonprofit Explorer  http://projects.propublica.org/nonprofits/
Information and Ratings: New Social Media (online communities for finding and donating to causes)

· Causes: “Anyone can change the world” http://www.causes.com/
· GlobalGiving: You select projects you want to support, make a tax-deductible contribution, and get regular progress updates http://www.globalgiving.org/ 

· There are a number of commercial crowdfunding sites that have become popular with nonprofits, including Kickstarter kickstarter.com, Fundrazr http://fundrazr.com/home, Indiegogo http://www.indiegogo.com/,  Changemakers http://www.changemakers.com/ 
Associations and Research Organizations

· Independent Sector: http://www.independentsector.org/. Bills itself as the “premier meeting ground for the leaders of America's charitable and philanthropic sector.” 

· National Center on Nonprofit Enterprise:  www.nationalcne.org.  Focuses on the application of economic thinking to nonprofit issues.

· National Council of Nonprofits: http://www.councilofnonprofits.org/. A network of state and regional nonprofit associations serving more than 20,000 member organizations.

· New York Council of Nonprofits: New York State umbrella organization, affiliated to the National Council. http://www.nycon.org/ 

· Nonprofit Coordinating Committee of New York: NPCC is a voice and information source for New York City nonprofits. www.npccny.org
· National Center for Charitable Statistics: National clearinghouse of data on the nonprofit sector in the United State  http://nccs.urban.org/ 
· The UK National Council for Voluntary Organisations (NCVO) has a page Third Sector Foresight which provides updates analysis of the drivers affecting the voluntary and community sector (in the UK, but also applicable elsewhere) http://www.3s4.org.uk/ 

Grants and Funding

· Foundation Center:  http://foundationcenter.org, including its Philanthropy News Digest.  Key to information on foundations and their grants.

· Council on Foundations: http://www.cof.org/index.cfm membership association of more than 2,100 grantmaking foundations and corporations.

· Grantstation.com. online funding resource for organizations seeking grants throughout the world. http://www.grantstation.com
· Philanthropy New York (previously NYRAG): Association of grantmakers in the NYC region. http://www.philanthropynewyork.org/ 

Governance, Leadership and Management Resources

· Grand Valley State University, Center for Philanthropy and Nonprofit Leadership "Nonprofit Good Practice Guide.":  www.npgoodpractice.org.

· National Arts Marketing Project (NAMP): www.artsmarketing.org.  Lively introduction to marketing techniques for arts organizations.

· OnPhilanthropy.com: www.onphilanthropy.com  News, jobs, and general information for the philanthropic sector.

· Energize: http://www.energizeinc.com Private consultancy that focuses on volunteering. Website has many free resources. 
· Community Resource Exchange: https://www.crenyc.org/resources/.  A management support organization that has good material available free from the website. 
· Help 4 NonProfits: Aims to help strengthen the voluntary sector and works to build more effective Nonprofit organizations. www.help4nonprofits.com
· New York Lawyers for the Public Interest: Legal advice for NYC nonprofits www.nylpi.org
· Idealist.org: Offers a range of services and resources for managing nonprofits http://www.idealist.org/info/Nonprofits 
· Npower:  Guidance on how technology can enhance effectiveness of an organization www.npower.org
· Support Center for Nonprofit Management: Training, Consulting, and Coaching to Build Effective Organizations http://supportcenteronline.org. They offer an excellent free professional journal, The Journal for Nonprofit Management, at: http://supportcenteronline.org/resources.php  
· UK National Council for Voluntary Organizations resource site: https://knowhownonprofit.org/ 

· Charities Review Council forum for discussing the Accountability Standards  http://www.accountabilitywizard.org/ (a little outdated by still has good links)
· Charity Strong: A New York State initiative that includes a Directors U training program http://www.charitystrong.org/ 

· Jotform Nonprofit: One of the many online resources to management nonprofit contact and fundraising process: http

 HYPERLINK "http://jotform.com/nonprofit" ://jotform.com/nonprofit 

News, Blogs, Gossip

· The Chronicle of Philanthropy ( http://philanthropy.com)

· Blueavocado.org: http://www.blueavocado.org/ 
· Inside Philanthropy: http://www.insidephilanthropy.com/
· Nonprofit Board Crisis: http://nonprofitboardcrisis.typepad.com/mbblog/ 

· The Nonprofiteer: http://nonprofiteer.net/ 
· Nonprofit Coordinating Committee of New York, Newswire: https://www.npccny.org/news-and-information/blog/ 
· NY Nonprofit Media: http://nynmedia.com/ 
· Nonprofit with Balls: http://nonprofitwithballs.com/ 

· Nonprofit Quarterly daily Newsletter: https://nonprofitquarterly.org/category/newswire/ 
· Philanthropy News Digest: http://philanthropynewsdigest
· History of Philanthropy (HistPhil): http://histphil.org/ 
· The Nonprofit Times blog: http://www.thenonprofittimes.com/npt-blog/ 
· Third Sector Daily – UK: http://www.thirdsector.co.uk
· New York Times: Giving: http://www.nytimes.com/pages/giving/index.html Philanthropy:http://topics.nytimes.com/top/reference/timestopics/subjects/p/philanthropy/index.html 
· National Council on Nonprofits newsletters: Nonprofit Advocacy Matters and Nonprofit Knowledge Matters:   https://www.councilofnonprofits.org/newsletter-archive 
Jobs/Careers in Nonprofit Management:  The following websites have sections on jobs in the nonprofit sector:

Idealist.org/Action Without Borders

www.idealist.org
Chronicle of Philanthropy


http://philanthropy.com/jobs
New York Nonprofit Press


www.nynp.biz/classifieds.shtml
Community Career Center


www.nonprofitjobs.org
Craigslist 




www.newyork.craigslist.org/npo
ExecSearches.com



www.execsearches.com
Opportunity Knocks



www.opportunitynocs.org
Foundation Center, Job Corner


http://fdncenter.org/pnd/jobs
NonProfit Times



http://nptjobs.nptimes.com
Gotham Gazette, NYC



www.gothamgazette.com/classifieds
Monster.com (select NYC and nonprofit)
http://jobsearch.monster.com
Professionals for NonProfits


www.pnp-inc.com
Philanthropy New York



www.philanthropynewyork.org
BlueAvocado has a review of job sites at:

http://www.blueavocado.org/content/nonprofit-job-sites-reviewed-and-rated  (note the additional sites listed in the comments below the article. The Riley Guide has a list of job sites at: http://www.rileyguide.com/nonprof.html#firms 
International Nonprofit Organizations:  For those interested in learning more about international nonprofit/non-governmental organizations, start with these five websites:

· GuideStar International: http://www.guidestarinternational.org/. The international version of Guidestar.

· InterAction:  www.interaction.org.  The largest, U.S.-based alliance of international development and humanitarian nonprofits; headquarters in Washington; 160 organizational members.

· CIVICUS:  www.civicus.org.  "World alliance for citizen participation."

· Allavida:  www.allavida.org.  UK-based international development organization with interesting publications, including Alliance magazine.

· ReliefWeb:  www.reliefweb.int.  A project of the United Nations' Office for the Coordination of Humanitarian Affairs. 
Recommended Books
There are dozens of good books on nonprofit management and related issues. Some recommended titles are: 

Anheier, Helmut (2014). Nonprofit Organizations: Theory, Management, Policy, 2nd Edition. New York: Routledge. 

Boris, Elizabeth T., and Steuerle, C. Eugene (eds.) (2016).  Nonprofits and Government:  Collaboration and Conflict. 3rd Edition.  Washington:  Urban Institute Press. 

Carlson, Mim, and Donohoe, Margaret. (2010).The Executive Director's Survival Guide:

Thriving as a Nonprofit Leader. 2nd Edition. San Francisco: Jossey-Bass. 

Collins, Jim (2005).  Good to Great and the Social Sectors: Why Business Thinking Is Not the Answer.  Boulder, Colorado: Harper Collins. (Note this is a “monograph” that complements Collin’s best-seller Good to Great)

Copland, Craig (2013). Non-Profit Turnaround: How to Rescue a Failing Organization. CreateSpace Independent Publishing Platform. 

Dees, J. Gregory; Emerson, Jed, and Economy, Peter (eds.) (2001).  Enterprising Nonprofits:  A Toolkit for Social Entrepreneurs.  New York:  John Wiley & Sons. 

Edwards, Michael (2010). Small Change Why Business Won't Save the World. New York: Berrett-Koehler Publishers.

Harris, Trista and Thurman Rosetta (2011). How to Be a Nonprofit Rockstar: 50 Ways to Accelerate Your Career.  lulu.com

Heyman, Darian Rodriguez (2011).  Nonprofit Management 101. San Francisco: Jossey-Bass.

Hutton, Stan and Phillips, Frances (2016). Nonprofit Kit For Dummies. 5th Edition. For Dummies Publishing (Note: For Dummies has a series of nonprofit management books, including Fundraising, Accounting and Social Enterprise)
Lublin, Nancy (2010). Zilch: The Power of Zero in Business. New York Portfolio Hardcover. 

 J. Steven Ott, Steven J., and Dicke, Lisa A. (eds) (2015). The Nature of the Nonprofit Sector, 3rd Ed. and Understanding Nonprofit Organizations: Governance, Leadership, and Management 3rd Ed. (Two volume set). Westview Press. 
Salamon, Lester M. (2013). America’s Nonprofit Sector: A Primer. New York: Foundation Center.
Schmidt, Elizabeth (2016). Nonprofit Law: The Life Cycle of a Public Charity, 2nd Ed. Wolters-Kluwer. 
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Mary Tschirhart (Author) 

› Visit Amazon's Mary Tschirhart Page
Find all the books, read about the author, and more.

See search results for this author 

Are you an author? Learn about Author Central 

[image: image3.png]


Vaughan, Shannon K, and Arsenault, Shelly (2013). Managing Nonprofit Organizations in a Policy World. CQ Press. 
Doc: PAF9151_Spring17__syllabus_VersionF[image: image4]
PAGE  
18

